Article 1
Name and Location

Section 1.1. Name. The name of this organization, pursuant to its certificate of
incorporation, is the Building Industry Association of Philadelphia (“Association”).

Section 1.2. Location. The principle office of the Association shall be situated in
such location as the Board of Directors may from time to time designate or the business
of the Association may require.

Article 2
Mission Statement and Objectives

Section 2.1. Mission Statement. The mission statement of this Association is to
advocate for and expand the residential building industry in Philadelphia.

Section 2.2. Objectives. The objectives of this Association shall be:

a.

To collaborate with others of common interests to promote the residential
building industry in Philadelphia;

To advocate for diversity, equity, and inclusion in the real estate development
and building industry;

To represent and advance a positive image of the industry and the views of the
Association at all levels of government and the general public;

To serve as a pro-active force for positive regulatory and legislative change;
To be a source of new information, education and professional development

for the betterment of the industry.

Article 3
Code of Ethics

Section 3.1. Code of Ethics. The members of this Association shall be limited to
those persons and firms who shall subscribe to the following code of ethics:

a.

Members of this Association believe and affirm that:

1) Decent housing should be within the reach of every family.



2) Homes and rental dwellings should be well designed, well-constructed and
well located in attractive communities, with educational, recreational,
religious and shopping facilities accessible to all.

3) Homes and rental dwellings should be built under the private enterprise
system.

. To achieve these goals, we pledge allegiance to the following principles and
policies:

1) Our paramount responsibility is to our customers, our community, and our
country.

2) Honesty is our guiding business policy.

3) Members shall not knowingly enter into any contract, the terms of which
are designed to imperil the rights of either labor or the suppliers of
materials and shall not obtain any business by means of fraudulent
statements or by use of implications unwarranted by fact.

4) Members shall perform in a manner that is consistent with standards of
quality workmanship and materials in order to promote a favorable image
of the industry.

5) Members shall comply with rules and regulations prescribed by law and
government agencies for the health, safety, and progress of the
community.

6) High standards of health, safety and sanitation should be built into every
home and rental dwelling unit.

7) Members shall deal fairly with their respective employees, subcontractors,
and suppliers.

8) As members of a progressive industry, we encourage research to develop
new materials, new building techniques, new building equipment, and
improved methods of single family and multi-family financing, so that
every homeowner and resident of a rental dwelling unit may get the
greatest value possible for every dollar.

9) All sound legislative proposals affecting our industry and the people we
serve shall have our informed and vigorous support.

10) Only those officially designated by the BIA have the authority to speak on
behalf of the BIA.

11) No Member shall engage in conduct detrimental to the Association, as
determined by the Executive Committee, in its sole and exclusive
discretion.

12) All Members shall treat other Members with decorum and in an effort to
foster harmonious interactions and relationships and to maintain basic
standards of civility in the industry.

13) All Members shall be held to the BIA’s “Zero Tolerance Policy on
Discrimination and Harassment,” which is incorporated by reference to
these Bylaws and attached in the appendix.



Article 4
Membership; Meetings of Members

Section 4.1. Classes of Membership. Membership in this Association shall be of

the following four classes whose qualifications for membership in this Association shall
be as follows:

a.

Builder Member: Any individual, partnership, firm or corporation that is in the
business of building, rebuilding, or renovating structures (including single and
multi-family homes, apartments, condominiums, and cooperatives) normally
related and appurtenant to a residential community; or in land development; who
subscribes to the Code of Ethics of this Association; and whose past ethical
behavior has been consistent with the Code of Ethics of this Association and the
Pennsylvania Builders Association and the National Association of Home
Builders, shall be eligible to become a Builder Member.

Associate Member: Any individual, partnership, firm or corporation engaged in a
trade, industry or profession related to home building and who subscribes to the
Code of Ethics of this Association and whose past behavior has been consistent
with the Code of Ethics of this Association.

Affiliate Member: Any individual who is an employee of an existing Builder or
Associate Member. This class of membership provides such individuals access to
the benefits of membership similarly to the primary contact of the member firm.

Honorary Member: Any individual, partnership, firm or corporation may be
accepted as an Honorary Member at the discretion of the Board of Directors.
Honorary Membership in this Association shall not include membership in the
National and State Associations.

Section 4.2. Acceptance of Members. Applications for membership in this

Association shall be processed in the following manner:

a.

b.

C.

Application for all classes of membership shall be submitted online by the
applicant on such form(s) as shall be approved and provided by the Board of
Directors for this purpose

Applications for membership shall be accompanied by a recommendation of at
least one member in good standing or the Executive Officer of the Association.

Applications for all classes of membership shall contain a statement that the
applicant accepts and agrees to comply with and be bound by all of the provisions
contained in these Bylaws and in all amendments thereto, and a waiver of all
claims against the Association, its officers, employees and Board of Directors for



any and all acts or actions performed in good faith and in pursuance of the
purposes and objectives of these Bylaws.

d. No Applicants, for any classes of membership, shall be granted membership if the
Executive Committee, in its sole and exclusive discretion, deems that any such
applicant has violated the Code of Ethics, these Bylaws or general professional
business practices.

e. Each member shall hold harmless and indemnify the Association, its directors,
agents, and employees against any and all damages, claims, losses or liabilities
(including legal fees and costs) arising from or related to any claims involving
such member. This indemnity shall survive each member’s termination of their
membership in the Association.

f. Each applicant meeting all the requirements of membership shall become a
member of this Association upon payment of dues and acceptance by the
Association’s Board of Directors.

Section 4.3. Suspension, termination and reinstatement of membership.
Suspension, termination and reinstatement of membership in this Association shall be
accomplished in the following manner:

a. The Board of Directors, by a two-thirds (2/3) vote, may suspend or revoke the
membership of any member for:

1) failure to meet financial obligations to the Association;
2) conduct detrimental to the Association; or

3) violating the Association’s Bylaws, Code of Ethics, or general
professional business practices after the Executive Committee of this
Association has reviewed such violation. A member whose membership is
being considered for suspension or revocation shall be given at least thirty
(30) days written notice in advance of the meeting of the Board at which
the vote to suspend or revoke membership is to be taken, and shall be
afforded a reasonable opportunity to be heard by the Board.

b. A vote of two-thirds (2/3) of the Board of Directors shall be required to reinstate
any member who has been expelled or suspended pursuant to the provisions of
this sub-section.

c. No dues shall be refunded if a member is suspended or revoked.
Section 4.4. Meetings of the Membership. All meetings of the members shall be

held at such time and place, within or without the Commonwealth of Pennsylvania, as
may be determined from time to time by the Board of Directors.



a. The annual meeting of this Association shall take place during the month of
December each year or at a time and place fixed by the President.

b. Special meetings of the members may be called at any time by the President or by
a two-thirds (2/3) affirmative vote of the Board of Directors.

c. Written notice of the date, hour and place of each meeting shall be given at least
five (5) days prior to the day named for the meeting.

Section 4.5. Voting Rights and Quorums. All members of the Association in good
standing shall be entitled to vote at meetings of the Membership except as may be
provided in other Sections of these By-Laws. Firms, corporations or partnerships holding
membership in the Association shall be entitled to only one (1) vote which shall be cast
by a duly designated representative. A simple majority vote shall decide an issue
provided a quorum is present. The presence of twenty percent (20%) of the builder
members in good standing at a meeting of the membership shall constitute a quorum.

Article 5
Fiscal Year

Section 5.1. Fiscal year. The fiscal year of this Association shall be the calendar
year.

Article 6
Membership Dues

Section 6.1. The dues of this Association shall be paid annually at a rate to be
determined by the Board of Directors prior to the beginning of the next fiscal year.
Membership dues shall be for a twelve (12) month period regardless of date of first
membership. No dues shall be refunded if a member is suspended or dropped.

Section 6.2. Dues for membership in the National Association of Home
Builders and the Pennsylvania Builders Association shall be paid by this Association
from its treasury at the rate fixed and under the terms stated in the Bylaws of those
Associations.

Section 6.3. The Association, at the direction of the Board of Directors, has the

right to impose special assessments to members at any time it deems necessary.

Article 7
Board of Directors



Section 7.1. Composition of Board of Directors. The number of elected
directors shall be determined by the Board of Directors from time to time but shall not be
less than seven (7) nor more than thirty-three (33).

a.

b.

e.

Each director shall be a member in good standing of the Association.

In addition to the persons elected as members of the Board of Directors,
the Board shall consist of the past Presidents, who shall serve as Lifetime
Directors. A Lifetime Director shall be a Director with all the voting
privileges, duties and responsibilities created herein. Lifetime Directors
shall not be included in the count for maximum number of Directors.

The directors shall be comprised of Builder and Associate members, with
the majority of the Directors being elected from the Builder category.
Lifetime Directors shall be included in the quantification of the ratio of
Builder versus Associate members.

Ex-officio and Advisory members of the Board of Directors may be
appointed by the President, but shall have no voting privileges.

The President shall be the Chairperson of the Board of Directors.

Section 7.2. Election of Directors. Elections of the Board of Directors shall be

as follows:

Directors shall be nominated by a Nominating Committee consisting of
the Executive Committee (see Section 8.1) of the Board of Directors and
the Immediate Past President.

The Nominating Committee shall make increasing diversity a priority
when considering candidates for the Board of Directors.

The Nominating Committee shall interview each candidate and introduce
nominees at a meeting of the Board of Directors. The candidate(s)
receiving at least a 2/3 majority vote shall be elected.

Elected members of the Board of Directors must agree to fulfill the
requirements of the annual BIA “Board Member Expectations’ agreement,
which is incorporated by reference to these Bylaws and attached in the
Appendix. The agreement must be presented at the January meeting of the
Board of Directors and signed by elected members of the Board.

The term of all Directors shall be for two (2) years on a rotation basis.
Directors will be renewed for another two-year term at the discretion of
the Nominating Committee at the November meeting of the Board.



f.

Vacancies on the Board occasioned by death, resignation, or under Article
7, Section 7.4 shall be filled by appointment of the President. All such
appointments must be approved by the Board by a two-thirds (2/3) vote at
its next scheduled meeting. The person so approved shall serve until the
next annual election meeting of the Board of Directors and at the
discretion of the President.

Section 7.3. Meetings of the Board of Directors. The Executive Committee will
establish the meeting schedule for each year by December of the prior calendar year.
Meetings of the Board of Directors of the Association shall be as follows:

a.

Notice of the date, hour and place of all meetings must be given to the
Directors at least five (5) days in advance.

Meetings of the Board of Directors shall be held at such times and places
within or without the Commonwealth of Pennsylvania as the Board of
Directors may from time to time appoint or as may be designated in the
notice of the meeting.

Meetings of the Board of Directors, or any committee thereof, may be
lawfully convened and conducted by telephone or video conferencing or
similar communications equipment which allows all persons participating
in the meeting to hear one another. Participation in a meeting by such
means shall constitute presence in person at the meeting, unless meetings
are being held in person and with full attendance allowed, in which case
physical attendance in person will be required for at least fifty percent
(50%) of the meetings unless a valid medical or personal reason why this
is not practical is submitted to the Executive Officer.

At all meetings of the Board of Directors, the presence of fifty percent
(50%) of the elected directors in office, with at least sixty percent (60%)
of that number being from the Builder category, shall constitute a quorum
for the transaction of business, and the acts of a majority of the directors
present at a meeting at which a quorum is present shall be the acts of the
Board of Directors.

Special meetings of the Board of Directors may be called by the President
or upon the written request from one-third (1/3) of the Board Members.
Notice of the date, hour, and place of all meetings must be given to the
Directors at least five (5) days in advance.

Emergency meetings of the Board of Directors may be called by the
President. Notice of the date, hour, and place of the meeting must be given
to the Directors at least twenty-four (24) hours in advance.



Section 7.4. Removal of Directors. Members of the Board of Directors may be
removed as follows:

a. Voting members of the Board of Directors who fail to fulfill the
requirements of the annual “Board Member Expectations” agreement or
who miss three (3) meetings in a calendar year may be dropped from the
Board by a majority vote. Excused absences will be permitted only upon
written notification to the Executive Officer before or within 48 hours
following such Board meeting missed and which are due to unavoidable
situations and extenuating circumstances.

b. The Board of Directors may declare vacant the office of a director who
has been judicially declared of unsound mind or who has been convicted
of a felony, or if within sixty (60) days after notice of his election, the
director does not accept such office either in writing or by attending a
meeting of the Board of Directors, and fulfill such other requirements of
qualification as these Bylaws may specify.

c. A member of the Board of Directors who is absent from four (4) meetings
in any one (1) calendar year, whether such absences are excused or
unexcused, can be deemed to have resigned from the Board at the Board’s
discretion.

Section 7.5. State Directors. The President shall appoint, with the approval of the
Board of Directors, members to represent this Association on the Board of Directors of
the Pennsylvania Builders Association, the number to be determined by the Bylaws of
that state Association. In accordance with the Bylaws of that Association, the President
shall appoint himself as one representative. Alternate Directors shall also be appointed as
prescribed herein to act as outlined above in the absence of a State Director.

Section 7.6 National Directors. Members of the Association shall be nominated
by the President, with the approval of the Board of Directors, to represent this
Association on the Board of Directors of the National Association of Home Builders, in
accordance with the Bylaws of that Association. One Alternate Director shall also be
nominated for each Director as prescribed herein to act as outlined above in the absence
of the National Director.

Section 7.7 Powers of Board of Directors. The business and affairs of the
Association shall be managed by the Board of Directors. The Board of Directors may
exercise all such powers of the Association and do all such lawful acts and things as are
directed or required to be exercised and done by statute, the Articles of Incorporation or
these Bylaws. Directors shall not receive any compensation for services rendered as a
director of the Association. Directors may be reimbursed for expenses incurred in
furtherance of their duties as a director, provided the expenses are preapproved by the
Executive Committee.



Section 7.8. Director Action by Written Consent. Any action required or
permitted to be taken at a meeting of the Board of Directors may be taken without a
meeting if a written consent or consents setting forth the action so taken signed by all of
the directors in office is filed with the Secretary of the Association.

Article 8
Officers and Executive Committee

Section 8.1. Composition and Authority of Elected Officers. The elected
officers of the Association shall consist of a President, Vice President, and Treasurer and
shall constitute the Executive Committee of the Association. The Administrative Officer
shall participate but not have a vote. This committee shall conduct the affairs of the
Association in accordance with the Bylaws, policies, and instructions from the Board of
Directors. It shall be the policy and steering committee of the Association, and shall be
responsible for establishing a budget for financing the Association, and for all matters of
policy and public statement, subject to the approval of the Board of Directors. The
committee shall meet upon the call of the President.

a. President, who shall be a Builder Member. The President shall be the
Chairman of the Board of Directors and the chief executive officer of the
Association. The President shall preside at all membership meetings and those
of the Board of Directors and Executive Committee. He or she shall appoint
all committee chairpersons and shall be responsible for the general and active
management of the Association, performing all duties usual to such office.

The President shall have authority to act as spokesperson for the Association
and shall be in charge of all public relations concerning the industry within
Philadelphia County. No other Member shall act as official spokesperson for
the Association unless authorized by the President.

b. Vice President, who shall be a Builder Member. The Vice President shall,
in the absence or incapacity of the President or upon his or her discretion,
have the authority to exercise all the powers and perform the duties of the
President.

c. Treasurer, who shall be a Builder or Associate Member. The Treasurer
shall be responsible for the custody of the association funds and securities;
shall be responsible for full and accurate accounts of receipts and
disbursements in books belonging to this Association; and shall perform such
other duties as may be assigned to him or her by the Board of Directors or the
President.

Section 8.2. Election of Officers. Officers shall be nominated and elected by the
Board of Directors. Candidates shall demonstrate a depth of knowledge and



understanding of the issues which affect the building industry in general, the building
industry in Philadelphia County, the Association and its members. Candidates shall have
been a member in good standing of the Association for at least four (4) years and shall
have served on the Association’s Board of Directors for at least two (2) years.

Each officer shall hold office for a term of two (2) years or until his or her
successor has been elected and qualified or until his earlier death, resignation or removal.
Any officer may resign at any time upon written notice to the Association. The
resignation shall be effective upon receipt thereof by the Association or at such
subsequent time as may be specified in the notice of resignation.

Section 8.3. Removal of Officers. Any officer or agent of the Association may be
removed by the Board of Directors whenever in its judgment the best interests of the
Association will be served by such removal. The removal shall be without prejudice to
the contract rights, if any, of any person so removed. If the office of any officer becomes
vacant for any reason, the vacancy may be filled by the Board of Directors.

Article 9
Administrative Officers and Staff

Section 9.1. The following Administrative Officers and staff may be employed or
engaged on a consulting basis by the Board of Directors at such rate of compensation as it
may deem fair and proper.

a. An Executive Director, who shall serve as chief administrative officer of
this Association. It shall be the duty of the Executive Director to supervise
staff or independent consultants and perform such other duties as may be
delegated to him or her by the Board of Directors, the Executive
Committee, or the President. The Executive Director shall be empowered
to employ and supervise adequate staff or independent consultants to carry
on the business of this Association as instructed by the Board of Directors.
The rates of compensation shall be those that the Board of Directors may
deem fair and proper, within the limits of the fiscal budget.

b. A General Counsel, who shall be an attorney at law, licensed to practice
within the territorial jurisdiction of this Association and who shall advise
the Officers, Directors, Executive Vice President and Committees of this
Association in legal matters.

Article 10
Liability and Indemnification
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Section 10.1. Liability of Directors and Officers. A director or officer of the
Association shall stand in a fiduciary relation to the Association and shall perform his or
her duties, including his or her duties as a member of any committee of the Board of
Directors upon which he or she may serve, in good faith, in a manner he or she
reasonably believes to be in the best interests of the Association. Absent breach of
fiduciary duty, lack of good faith or self-dealing, actions taken as a director or any failure
to take any action shall be presumed to be in the best interests of the Association.

A director of the Association shall not be personally liable, as such, for monetary
damages for any action taken, or any failure to take any action, unless the director has
breached or failed to perform the duties of his or her office under this section and the
breach or failure to perform constitutes self-dealing, willful misconduct or recklessness.
These provisions shall not apply the responsibility or liability of a director pursuant to
any criminal statute or the liability of a director for the payment of taxes pursuant to
local, state or federal law.

Section 10.2. Indemnification. The Association shall, in the case of any Officer
or Director, employee, committee member, his heirs, executors and administrators
(collectively the “Indemnified Parties”), indemnify such Indemnified Party who was or is
a party or is threatened to be made a party to any threatened, pending or completed
action, suit or proceeding, whether civil, criminal, administrative or investigative, (and
whether or not by, or in the right of, the Association) by reason of the fact that such
person is or was an Authorized Representative of the Association, against expenses
(including attorneys’ fees) judgments, fines and amounts paid in settlement actually and
reasonably incurred in connection with such action or proceeding if such person acted in
good faith and in a manner he or she reasonably believed to be in, or not opposed to, the
best interests of the Association, and with respect to any criminal proceeding, had no
reason to believe such conduct was illegal, provided, however, that no persons shall be
entitled to indemnification pursuant to this Article in any instance in which the action or
failure to take action giving rise to the claim for indemnification is determined by a court
to have constituted willful misconduct or recklessness; and provided, further, however, in
instances of a claim by or in the right of the Association, indemnification shall not be
made under this section in respect of any claim, issue or matter as to which the person has
been adjudged to be liable to the Association unless and only to the extent that the court
of common pleas of the judicial district embracing the county in which the registered
office of the Association is located or the court in which the action was brought
determines upon application that, despite the adjudication of liability but in view of all of
the circumstance of the case, such person is fairly and reasonably entitled to indemnity
for such expenses that the court of common pleas or other court shall deem proper.

Section 10.3. Procedure. Unless ordered by a court, any indemnification under
Section 10.2 or otherwise permitted by law shall be made by the Association only as
authorized in the specific case upon a determination that indemnification is proper in the
circumstances because he or she has met the applicable standard of conduct set forth
under that section. Such determination shall be made:
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a. by the Board of Directors by a majority vote of a quorum consisting of
Directors who were not parties to the action or proceeding; or

b. if such a quorum is not obtainable or if obtainable and a majority vote of a
quorum of disinterested Directors so directs, by independent legal counsel
in a written opinion.

Section 10.4. Other Rights. This Article shall not be exclusive of any other right
which the Association may have to indemnify any person as a matter of law.

Section 10.5. Authorized Representative. For the purposes of this Article, the
term “Authorized Representative” shall mean a Director, Officer, employee or agent of
the Association or of any subsidiary of the Association.

Section 10.6. Insurance. The Association may purchase and maintain, at its own
expense, one or more policies of insurance to protect itself and to protect any Authorized
Representative of the Association against any expense, liability or loss incurred by such
person as an Authorized Representative of the Association, whether or not the
Association would have the authority to indemnify such person against such expense,
liability or loss under this Article or under the laws of the Commonwealth of
Pennsylvania.

Section 10.7. Pennsylvania Law. Indemnification under this Article is provided
pursuant to the Non-Profit Corporation Law of 1988 and this Article is intended to
provide indemnification in accordance with such statute whether the Association would
have the power to so indemnify under any other provisions of law and whether the
indemnified liability arises or arose from any threatened, pending or completed action by
or in the right of the Association. Indemnification under this Article shall not be made by
the Association in any case where the alleged act or failure to act giving rise to the claim
for indemnification is expressly prohibited by the Non-Profit Corporation Law of 1988 or
any amendments or any successor acts thereto as in effect at the time of such alleged
action or failure to take action.

Article 11
Committees

Section 11.1. Committees. The President, with the advice and consent of the
Board of Directors, shall establish standing Committees for the Association except as
may otherwise be specifically provided for in these Bylaws. Special Committees may be
established by the President as deemed necessary by the Board of Directors. The
Chairperson, Vice chairperson (if any) and members of all Committees of the Association
shall be appointed by the President and shall provide updates at the meetings of the Board
of Directors. The President shall make increasing diversity a priority when considering
Committee appointments.
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Article 12
Finances

Section 12.1. Depositories. Dues and other monies collected by the Association
shall be placed in a depository or depositories as selected by the Board of Directors, and
payments from the funds of this Association shall be made as authorized by the Board of
Directors.

Section 12.2. Adoption of Budget. The Board of Directors shall, prior to the
beginning of the next fiscal year, adopt a budget for each calendar year, and this
Association shall function within the totals of such a budget. Any expenditures in excess
of such budget must be authorized by the Board of Directors.

Section 12.3. Bond. The Treasurer, the other Officers, and staff or consultants
handling the funds of this Association shall furnish a bond at the expense of the
Association in such amount as the Board of Directors may determine.

Section 12.4. Annual Financial Review. There shall be an annual 990 of the
finances of this Association prepared by a Certified Public Accountant, and this, together
with the report of the Treasurer, shall be submitted to the Board of Directors. Monthly
financial reports, copies of bank statements and any other report deemed necessary shall
be presented to the Board at the meetings held. The Board may request annual compiled
financial statements.

Article 13
Rules of Procedure

Section 13.1. Robert’s Rules. Robert’s Rules of Order shall govern the
procedures at all meetings of this Association.

Article 14
Amendments

Section 14.1. Amending the Bylaws. Except as provided in Section 5504(b) of
the NPCL, these Bylaws may be amended or repealed, and new Bylaws adopted, by a
vote of two-thirds (2/3) of the members of the Board of Directors at any regular or special
meeting duly convened provided a quorum exists and provided further that a copy of the
proposed amendments shall have been emailed to each Board Member of the Association
not less than five (5) days prior to the meeting at which action is to be taken, subject to
the power of the members to change such action of the Board of Directors.

Adopted by the Board of Directors 27th day of January, 2021.
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Leo Addimando, President

Gary Jonas, Vice President

Mo Rushdy, Treasurer



APPENDIX

Zero Tolerance Policy on Discrimination and Harassment

The Building Industry Association of Philadelphia (BIA) strictly prohibits and has
zero-tolerance for unlawful discrimination or unlawful harassment. The BIA is
committed to an environment in which all individuals are treated with respect and
dignity. Each individual has the right to work and socialize in a professional atmosphere
that promotes equality and professional development opportunities and prohibits
unlawful discriminatory practices, including harassment. Therefore, BIA expects that all
relationships among persons in the organization will be business-like and free of
explicit bias, prejudice, and harassment.

BIA does not and shall not discriminate based on race, color, religion (creed),
gender, gender expression, age, national origin (ancestry), disability, marital status,
sexual orientation, or military status, in any of its activities or operations, including but
not limited to meetings, workshops, conferences, and interaction and decision-making
from virtual and remote locations. These activities include, but are not limited to,
membership in the organization, election to Board of Directors, participation in
committees or events, hiring and firing of staff, selection of volunteers and vendors, and
provision of services.

The BIA is committed to creating an environment that is free from harassment.
Harassment based upon an individual's sex, race, ethnicity, national origin, age, religion
or other legally protected characteristics will not be tolerated. Harassment is defined as
any unwanted physical or verbal conduct that offends or humiliates the recipient, that
interferes with their ability to work and learn or leads to adverse professional
consequences, and that any reasonable person ought to have known would be
unwelcome. All members are expected and required to abide by this policy.

Harassment includes the following categories of behavior, whether the behavior
occurs once or many times:

a) Discriminatory behavior
Discrimination refers to treating people differently, negatively, or adversely
because of one or more of the following prohibited grounds of discrimination:
race, color, ancestry, place of origin, political belief, religion, age, sex, sexual
orientation, marital status, family status, physical or mental disability, or
pardoned criminal conviction.

b) Personal harassment
Personal harassment includes objectionable conduct, comment, or display
made on either a one-time or continuous basis that demeans, belittles, or
causes personal humiliation or embarrassment on the part of the recipient. It
may or may not be linked to discriminatory behavior.
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c) Sexual harassment
Sexual harassment refers to any conduct, comment, gesture, or contact of a
sexual nature, whether on a one-time basis or a series of incidents, that might
reasonably be expected to cause offense or humiliation or that might
reasonably be perceived as placing a condition of a sexual nature on
employment, an opportunity for training or promotion, receipt of services, or a
contract.

d) Bullying
Bullying consists of behavior to attack and diminish another by subjecting the
recipient to unjustified criticism and trivial fault-finding, humiliating the
recipient (especially in front of others), and/or ignoring, overruling, isolating
and excluding the recipient.

e) Abuse of authority
Abuse of authority refers to an individual improperly using the power and
authority inherent in a position to endanger a person’s job, undermine the
performance of that job, threaten the person’s economic livelihood, or in any
way interfere with or influence a person’s career. It is the exercise of authority
in a manner that serves no legitimate professional purpose and ought
reasonably to be known to be inappropriate.

f) Poisoned professional environment
A poisoned professional environment is characterized by an activity or
behavior, not necessarily directed at anyone in particular, that creates a hostile
or offensive work or professional gathering place. Examples of a poisoned
work environment include but are not limited to: graffiti, sexual, racial or
religious insults or jokes, abusive treatment of an employee or member, and
the display of pornographic or other offensive material.

Any incident of discrimination or harassment should be reported promptly to the
Board of Directors, the Executive Director, or another responsible person working in an
official capacity with the BIA. A person with a grievance under this policy is not required
to complain first to any particular person but may report the grievance to any responsible
individual. All members and their employees and contractors who receive reports,
complaints, or other information regarding discrimination or harassment should transmit
such information immediately to a responsible person within BIA.

All complaints of discrimination and harassment will be thoroughly investigated
to the extent appropriate and with due discretion and objectivity. BIA will not tolerate
retaliation against any member, employee, or contractor for making a complaint or for
cooperating in the investigation of a complaint under this policy.

If discrimination or harassment is established, appropriate action will be taken by
BIA. Such action may include, but may not be limited to, warnings, reprimands,
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suspension of membership benefits or status, or exclusion or termination of membership,
benefits, or access to BIA programs.

Furthermore, the BIA encourages all members and member companies to adopt a
zero-tolerance policy to ensure a safe and inclusive environment for all employees,
consultants, and subcontractors.

BUILDING INDUSTRY ASSOCIATION OF PHILADELPHIA (“BIA”)

BOARD MEMBER EXPECTATIONS

The BIA expects the following of its Board Members:

1. Attendance at board meetings. Board meetings are held eleven (11) times per
year. Dates are determined at the beginning of each calendar year. Special board
meetings may be scheduled as needed. Board Members with four (4) absences in
the calendar year, whether such absences are excused or unexcused, can be
deemed to have resigned from the Board.

2. Active participation on one committee or in one special activity or initiative.

At the present time, the following committees are active:

Standing Committees

Affordable/Workforce Housing Committee — meets monthly
Building Innovation Committee — meets monthly

Diversity, Equity & Inclusion Committee — meets monthly
Events Committee — meets as needed

Governmental Affairs/FixItPhilly Coalition — meets every other month while
City Council is in session (5 times a year)

Labor — meets as needed

Membership Committee — meets as needed

Political Action Committee — meets as needed

Sales & Marketing Committee — meets monthly

Young Professionals — meets monthly

3. Attendance at BIA events. The BIA hosts numerous events each year including
the Builders Conference, at least one PAC Fundraiser, Building Innovation
Committee events, networking events and other educational meetings and
programs. Board Members are expected to regularly attend these events.
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4. Membership Recruitment. Board Members are expected to make reasonable
efforts to recruit five (5) new members to the BIA every year. In addition, Board
Members should work with the Membership Committee and staff to assist with
member retention year over year.

5. Annual or Event Sponsorships/PAC Contributions. Board Members and/or
their companies are expected to make an annual financial contribution to the BIA
in the form of an annual or event sponsorship and/or PAC contribution of no less
than $2,000 in total. The president may develop an alternative arrangement with a
board member having difficulty meeting the expected annual financial
contribution.

6. Confidentiality. Board Members are expected to maintain confidentiality
concerning the BIA’s internal discussions and not disclose confidential
information about the BIA or its business matters and relationships except as
required by law.

7. Conflict of Interest. Board Members are expected to sign a conflict of interest
statement and to inform the President and/or the board of any conflict of interest
and to recuse themselves from discussions when appropriate.

8. Antitrust Avoidance. No discussions shall be held that may infer or lead to
antitrust violations.

9. Diversity, Equity & Inclusion Volunteerism. Board Members shall participate
in advocacy of a diversity, equity, and inclusion related effort. This includes but is
not limited to mentoring, community engagement, and/or support of minority-
based events.

10. Diversity, Equity & Inclusion Partnerships. Board Members are encouraged to
establish minimum levels of MBE/WBE/DBE involvement for projects. This
applies to projects that do not have participation requirements, and can be
accomplished through business partnerships, vendor/subcontractor contracts,
hiring practices, etc.

11. Diversity, Equity & Inclusion Strategy. Board Members shall develop and
implement a Diversity, Equity & Inclusion Strategy. The strategy shall include
specific goals to increase awareness, provide mentoring, and emphasize diversity
in recruiting efforts.

Board Member Signature Date

Print Name
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